DEGEPORT SUPT
DUANE MILLER

(Continued from page YA)

planaed (or the Immediate foture, the
mayor saic

THE BRIDGEPORT Commuaily
Hospital continues to operate on a sound
basis although additional medical
doctors are needed badly. Dr. Herdert
Blackslone and Dr. George Post
conlinge serving the medical needs dut
the patient ad has been 2 growing
probiem in the commenily. It is nol
unusual lor one doclor Lo see 45 patients
n a period of one day,

Bridgeport serves a large reglon as
the cealer for larm equipment sales and
service through the Bridgepor!
Equipment Co., Woznlak Machine Co
{and Gary's [mplement &l nearby
Northport. Aboul six 100-car coal traing
pass through Bridgeport an the
Burlingtoa Northern Raliroad Line daily
|and Mayor Christensen believes that if
this tralfic conlinues (o grow,
|Bridgeport might become a refueling
stop for these (ralms

MAJOR EMPHASIS at Bridgepoct
nvolves the public sohool system now
nder the directiontof Dr. Duans Miller

i{He recently was appointed
superiniendent, succeeding Arnold Ost
diek who resigned to enler private
business

Miller has suggested some changes
and the use of new policies he hopes will
improve the overall school system in

|mc commenity, "'We've started off wilh
(a bang he sald, “and 50 far reaclion
has been real good

He promises Lo operale an open
"._\-.h'm and 'I'm pleased the school
(board agrees Lhe commanily should
have an open school.”” he sald

The new superintendem and his stall

members are currently rewriling and

updnln? all scm-.&w'mcs that were
sdopte

during the past Wiyears. When com-
pleted, coples
xolder. In the future, if the school board
decides Lo make a change, it will not be
pecessary o rewrita
manual The change can be made by
Temoving one page

manual, prepared b Miller while he
was working oa his
The University of Nebraska, has been
B.'uenled for qatgeptance to 1he

cach
teachers and administratlion. The a
information i commpliod 1o show U
relative comparison of each teacher's

performance. The ev lui&m I3 (e
used by the administir nd Maff o
delermine performa
atlention a3 well a3
in-service on a scheol
same Lime, the evalua
to ldentify area:z
performance -

Miller sald many o districts are
rather arbltrary dering 53 evaluation
process. Usually onh persen (an
administrator) decides leacher is
doing 2 good job or mot

by the rd of education

will 58 kept in a boote-leat
,b'am Al the
tan be used
f exeptional

entire policy
y e (e
A SYSTEMATIC teacher evaluation
torate degree at
ridgeport Teachers Association,

The system allows lechers Lo evaluale
r oa crilerts agreed Lo by the

the "'one boss syndrome!’ |n meking an
bomest evaluation of &a [ndividual's
work especially if the adininictraior
Upersonal grudge' | against that
individual. Miller belloves the colnlons
of all Instructors in the system, whe

iridgeport serves a
large region as the center for
farm equipment sales and
service through the
Bridgdport Equipment Co,
Woznigk Machine Co. and
Gary'sg implement at nearby
Northport.

HE QUESTIONS Tl"g' creditdlity of -

¢ Bridgeport Has Potential, Improving

have the unlly to work side
side each day, are more sitable
making Lhils determination

He also Is Initiating a new 30
wpply purchase procedure which
require sach leacher o make u

get Instead of starting on the

and working down, Miller sald, we
work from the botiom

He calls this a “needs assensme
program that will conlinue under
control By the administration beca
all purchases still mast be approves

GRIEYANCE PROCEDURES hs
always been a big "hastle.” sald MilL
bet Bis system agala wil use Uhe “apps
method™ for the benelil of teact
association members and Individua
Each ua.cber will have Lhe
(0 appeal any decislon right vp o |
board of education and on Lo Lhe cour
if needed. He encourages principals a
) teacher association members to alle
school board meetings !
Miller, a former resident of Lym
\ and a graduale of Scoltsbiell Jenl
\ College, says the Bricgeport system h
no major problems (hal coosperaticn,
the professional stalf can't handle.
We wlll, he sald, encosrage, th
students 1o dcnkx 2 ronger wold
g::aps through the sludeal cound
ne people think (ht students will |
running e sysiem, bt this Is no Lry
Miller said, "'laws will not allow it"

“I FEEL THE meore Involveme
they have the less problems al
created,” he soid

The physical facilities are still in gos
shape although Lhere are m.ﬁ
problems, sald Miller, bul he
"We mustl first develo
comprehensive education plan (o dele
mine the [uture needs of the commauni
before amy bailding program
underiaken ™



