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Dear Members and Friends,

We're at the end of another
year and 2011 has been a good one
for the Hague Historical Society.
Though our work seems never to be
done, our accomplishments in the last
six months or so are humerous.

Ginger Kuenzel and Jim Henderson have breathed new life into
our oral history program, and while we still need a volunteer or two to
run the camcorder for us, we hope to add to our collection of recordings
in 2012.

Our archiving of materials continues and the Town has recently
purchased materials to keep Kathi Ramant, our archivist, busy for
awhile. We're bursting at the seams in our office space, but we mas-
sage every square inch in an effort to keep organized.

We brought four well-received programs to the community this
year and participated in a number of town-wide events in conjunction
with Judy Stock and The Hague Chronicle. We're busy at work on anoth-
er historical road marker.

Our research project for our annual meeting this year will be on
the Hague markets and stores so keep an eye out for more on that in
the upcoming months. We appreciate the responses we get to our
newsletter and the “Looking Back” column and encourage folks to keep
sharing their “histories” with us.

Pat McDonoughv
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Silver Bay Emps
Compiled by Gale Halm

The word “Emp” is an affectionate term that brings to mind the college-age staff that swells the ranks of the Silver
Bay employeesf for a short, but intense, period of approximately ten weeks in the summer. For over 107 years
the Emps of Silver Bay have served Silver Bay’s conferees and guests —smiling, sharing, and serving, In reality
the term Emp refers to anyone who is employed by Silver Bay YMCA of the Adirondacks.

There are numerous opinions as to when the term “Emp” first came into use. At the inception of the Silver Bay
Association in 1904 the term “Employed Force” was used to describe the staff. The Emp Community we know
today might have had a very small beginning in 1902 at a meeting between Silas Paine, who owned the Silver
Bay House at that time, and the leaders of the Christian organizations he offered his hotel to for conferences. At
that meeting among other items it was agreed that there would be a few jobs to provide self-help for women dele-
gates such as caring for bathing suits and washing dishes. Emps would work for just room and board for many
years. The Employed Force naturally grew out of the campus work of the student conference groups of the YMCA
and YWCA as more services were needed for conferees and guests. As Mark Johnson noted in the first pictorial
history “tradition took over and generation after generation the Emps succeeded one another.” Now the Emps
come from the local community and all over the United States and the world.

Over the years many of the jobs Emps once did have disappeared, such as bellhops and busboys transporting
trunks from the dock. In those early years the waitresses wore full-length black dresses with white aprons. The
“automatic” dishwasher was a huge basket that was suspended over a big sink by a rope and pulley. The basket
was filled with the dirty dishes and then dunked up and down until the dishes were clean (almost). In those early
years the Store sold groceries, produce and fresh meat to neighboring residents and cottage conferees or guests
along with serving ice cream. An Emp who worked there in 1924 remembers that after the evening programs
practically everyone on campus descended upon the soda
fountain and the work frenzy that followed — not much differ-
ent from what happens today at the end of an evening pro-
gram on campus. An Emp from the fifties who worked in the
laundry remembers the mangle breaking only on change day.
The laundry would disappear in the eighties when towels and
sheets were sent off campus to be cleaned, but the north
wall, where for many years each summer’s Emps working in
the laundry would sign their name, sometimes with a mes-
sage, might still remain today behind the wood paneling in
David Kisselback’s office.

In the early years when Emps had free time or on their day off,
they went swimming, played tennis or sat in the apple orchard
(now the parking lot) and watched the “guys” play baseball.
Now they sit on the hill by the flagpole or along the sidewalk
to watch the guys and gals playing softball. They climbed the
local mountains—Black, Catamount, Inspiration, Sunrise and
had overnights at Jabez Pond. In the fifties there were over-
nights all over the campus including the Big Float. On Satur- 1915 Silver Bay Employees Annual Banquet
day nights Emps would walk to the Sabbath Day Point Hotel
where there was social dancing and an orchestra. They would dance for an hour or two and then walk back to the
Bay. In the forties, fifties and sixties there was the Emps’ Formal Dance at the end of the summer. As more and
more Emps had cars there were trips to Bolton Landing or Lake George Village for a movie, the Dog Team in Mid-
dlebury or even to Montreal on a day off and, of course, the Cave. Over the years there have been Halloween,
Christmas, Shipwreck, and Irving T. Studd’s birthday parties to name a few. And, somewhere along the way sun-
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ning at the ERC (Employees Recreation Center) could be added. This writer is not sure if that happened when the
former steamship dock was renovated into the ERC or when bathing suits became more abbreviated from the
knee-length ones with stockings and shoes in the early years. Another interesting piece of history found in this
research was that Emps were never allowed in the Inn Lobby, which certainly does not hold true today.

Wages over the years could not have been the attraction of Silver Bay as a place of employment. In the early
years Emps worked for no more than room and board. By 1950 the basic pay an Emp received was $20 to $30
per month and the appreciation fund amounting to an additional $50 to $60 per season. That year eight hun-
dred applicants vied for two hundred positions.

Today a first year Emp will receive $175 per

week plus a portion of the appreciation fund.

Despite the differences in dress, jobs, and activi-
ties in off-hours over these past 107 years, the
Emps share a special bond in a special communi-
ty. Emps leave Silver Bay with strong ties and
enduring friendships. Many friendships born at
Silver Bay last a lifetime, including many marriag-
es, with children of former Emps working with
Emps who are children of their parents’ Emp
friends. Emps are not only timeless, internation-
al, and intergenerational but also incredibly ver-
satile and creative. They make friendly competi-
tion in their work and play. After working a full
day serving a campus of 500 to 600 people, they
can quickly produce an array of talent performing
in skits, solo, or the annual show. Their creative
talents also produce some zany pranks some of
which are legendary and some of which probably
gave any number of directors some gray hairs—
laundry run up the flagpole or spread out on the
ERC roof, canoes decorating the campus when
everyone awoke one morning. In 1937 the Emps
published the first edition of their summer yearbook, Bay- 1966 dining hall prank. Photo by Richard Dean.
lights, which has captured their memories and documented
their part of Silver Bay’s history since that time. Also in that same year the former Emps established the Emp
Alumni Fellowship publishing a newsletter for former Emps and holding annual reunions. Both the yearbook and
alumni association continue today and were probably traditions carried over from the Silver Bay School for Boys.
For Silver Bay’s centennial in 2002, 700 plus former Emps returned to campus for a week-long reunion at the
end of which they put on a show recapping the annual shows through the years. In 1941 the Emps asked the
Silver Bay Board if they could renovate the steamship dock, which was not being used as much for arrivals and
departures, into an Emp Recreation Center. In their off-hours in 1941 and with their own financing they built the
building known today as the ERC.

The Emp Experience is more than just a work experience. It is a program where employees of all ages, nationali-
ties, and backgrounds are provided opportunities to renew, refresh and nurture their spirit, mind and body and
grow while also helping others to do the same. As Mark Johnson wrote in the first pictorial history “Silver Bay
would not be Silver Bay without the ‘Emps.””

Photos for this article provided courtesy of the Silver Bay YMCA of the Adirondacks Heritage Hall Archives..



Page 4

What we’ve been up to . . .

Ginger Kuenzel and Judy Stock toast their customers at Oktober-
fest.

wa il

Walter and Kay Wells brought us a wonderful program
in September featuring their collection of old tools
and gadgets.

This year we did a number of joint activities with The
Hague Chronicle: The Arts Fair, Oktoberfest, and
Holiday in Hague were our shared ventures.

Pat McDonough and Kathi Ramant represented our Society
at Warren County History Days in September.

%

Our loyal gang of cemetery workers included Myles Decorating a tree for Holiday in Hague were Judy
and Pam Peterson, Ray Snyder, Kathi Ramant, Ginger Stock, Kathi Ramant and Pat McDonough.
Kuenzel and Judy Stock.
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Hague Historical Society
P. O. Box 794, Hague, NY 12836-0794

Membership/Renewal Form - 2012

Membership dues remain at $5/person and your check can be made out
to “Hague Historical Society” and mailed with this form to the address above.

We also welcome contributions. While the Town supports us through the
purchase of major items, we cover all other expenses with your dues and contri-
butions. Our expenses include mailings and postage, office supplies, workshops,
printing costs, memberships, and other miscellaneous expenditures related to
our projects and the management of the Museum.

Name

Permanent Address: Seasonal Address (if applicable):
Phone Phone

email email

May your email be used in lieu of notifications by postal mail?

Dues @ $5/person
Contribution
Total

¥ A H

Thank you for your generosity!
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HAGUE
HISTORICAL
SOCIETY
PO BOX 794
Hague, NY 12836

Phone:
(518) 543-6725

email:

haguehistoricalsociety@

istoricals 2013 BICENTENNIAL CELEBRATION
On the Web! Z |8|3'2°I3 'Z

See the link on the Town
of Hague Home Page

Warren County will be celebrating its Bicentennial in 2013. Watch

We're on Facebook so for their new logo (above) on information about bicentennial activities.
please feel free to add Some of these may coincide with our Society’s activities as we celebrate our
photos and/or stories 50th anniversary in 2013!

Hague's Christine lanson is carrying the ball for the Town of Hague,
providing information on Hague’s history to the County committee prepar-
ing for 2013.

HAGUE HISTORICAL SOCIETY -—— = -
PO BOX 794
HAGUE, NY 12836



